
Federal Work-Sharing Program

Work-Sharing is a program designed to help eligible employers avoid layoffs when there is a 
temporary reduction in the normal level of business activity Employment Insurance Benefits are 
provided for eligible employees as income support. Affected employees must agree to work a reduced 
schedule and share available work over a specified period of time. Both the employer and the 
employee must apply to participate in a Work-Sharing program 

How do I know if I am an 
eligible employer?

To be eligible for a Work-
Sharing program, employers 
must: have been in business in 

Canada year-round for at least two (2) years;
be a private business, publicly-held company or 
a not-for-profit organization;
demonstrate that the shortage of work is 
temporary and beyond their control;
demonstrate a recent decrease in business 
activity of approximately 10%; and
submit and implement a recovery plan 
designed to return the Work-Sharing 
individuals to normal working hours by the end 
of the program.

It does not apply for seasonal, co-op students, 
casual or on-call basis or shareholders of the 
business.

How many hours of an 
employee’s work schedule can 
be reduced and how long can 
it last?

A reduction between a minimum of 10% (one 
half day) and a maximum of 50% (three days).
In any given week, the work reduction can vary 
depending on available work, as long as the 
work reduction on average is between 10%-
60% for the duration of the program.

The program must have a minimum duration 
of six (6) weeks and as a result of COVID-19, 
may last up to 76 weeks (normally maximum 
38 weeks).
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Unsure on What to do?

Information is coming out on a daily basis, and processes are still being sorted out at the government 
level. During this time we want to support our community and are offering small businesses and 
medical clinics with free email or telephone support. If we don’t know the answer, we will find it for 
you and then make sure we let others know. Email or call us at the number below for help. 

Contact us at 
403.970.9930 
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